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1, SITUATION

A. GOC has stazted am Yausterity" progesm in order to balange .
the budget and it is uvmderstoed that all Ministries and G@mmaggz{g& : o
Agencies have had to veduce theiw budgets. There were gone iderabia
rumors, and cccasional newspaper axticles; that the National Police L ‘
faced a drastic reductiom im pexsonnel and that it probably would Coad
close the six trainimg cemters located in the Departments, The s
Chief Advigor asked the Deputy Director of National Polfce for
factusl infommatiom on the effect of the austerigy program. The : &
Deputy Director stated that the pelice budget was reduced 15% and
that the present number of agents (24,000) probably would be reduced
to between 20,000 and 21,000, He stated that at the present time
they have wo intention of closing any ef the training scenters, although
no doubt they will operste at redusced capacity. The Natiomal Police,
by accepted standards o i3 vandermanned st the present time (1.4 gsgents e
pexr 1000 population), and the less of 3000 agents or wore will - ’“"“‘i\;
severely handicap police opecation. In the event that the National .o
Police accepts Pg Fecommendations for better wtilizavion of manpower o

and there are fmdicatioms this wsy be dome ~ the effect of thig
reduction im foree will be less SEVET e, .

B. Pollowing are polise statistics on deaths in the vislence
8reas directly attributablas ko banditry during the firse thiee months
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- Jomuszy sbrusry Mazch
¢ Civilisne S 189, 149 181
&  Bandits B4 ’ &0 3L
 Police and Military 1% 26 50
3 Total 207 . 209 222

11, OPERATICNS

A A, Public Safety has just completed a projeet designed to improve
- police capability in Begetd, with the expectation that a similar projset seom
4 will be undexwsy im Departments throughout the Republic.  PS prepazed and
' presented a course on “Patrol Techniques and Metheds” to a total of 1610 police
3 - . persommnel (78 officers, 124 nom-comnfgsioned officers, and 8§08 agents) im 12
a . stationg and 3 trainfug cemters im Bogotd. This cousse, requiring fxom three to foux
3 hours in each police iunstallation, lasted three weeks., @riginally it was planned

© that Public Safety would hamdle this omnly durfng the fixst three days and that
pelice officials who were assistimg would condust the courge im the remainder of
the stationg and schools, GQolouel Cemsche, Deputy Birector of Peliee, urped,
hewever, that PS conduct the entire gourse snd 1t was handled sccoxrdingly. The
course dealt with observation, patvel techniques, seaveh, kmewledge of the
‘paktreol ssctor, answering alarms, ete. Top polise officials geve this thedir full -
: support, By exder of the Rirectow-General, police officials who attended the
5 course are required to repeak if to persomnel who were on active duty and uuable
to attend and to mew pexsomnel im the futwre, BEventually this will be somndusted
in all Departments and will be iﬁ&@g&’aﬁ@d intoe the eurrizulas of all txaining
centers., :
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B, The newly created FPublic Relatious Sestiom of the National Polise
continues with plans te hold a comferunce for police officials frmom all
Departments of the Republic. The agenda haz been established but the Jdate of
the conference will not be determined until all ingtrustors snd speakess have
submitted thelr materials for review. PS5 will have an szetive part in the
conference, '
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€. Previous reports have deseribed the training, instigated by PS, im

g the use of the police batom that is taking plaes throughout the Republie.

| ‘Buwing 8 recent monifestation, the first police units sent to the scone ware
squads of mem who had regeived this tzaining and whe were equipped with the

) new style batom as advocatad by PS. Although PS sdviscors did not witness this,
§ they were told that poslice officlalg were guits pleased with the manner im

§ which these police squads opexated.

B As previousgly repozted, PS believes the most severs police problem is §
s the very low number of agents pastrolling of engaged in construstive pelice work,
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During a recemt conference wish Colomel Camasho, Reputy Vlrecker of the Nationzl !

Police, he stated that he was wet im sccord with & PS recommendstion that the 5

working shifts of the molisze ag@ntg be imcreased fxum & %o 8 hours. The Chisf B
Advisor explained that st pre only about five pereent 5§ the spemts are on
patrel at any given hour and th@w this propesal was vne of sevexal desipgned te

inerease the mumber of agents doing g&qeﬁ@g pebics works but that perhsps the v

objective could be attained by ether means. Not @niifaly convinced that the

sltuation was so bad, the Colemel conducted an experiment from hisz ¢ffise, He
personally called all statiems in Bogotd to determime the mmber of agents om V
active duty and in public sewvice at that tims, Out of a total of 3,360 agenss g
in Bogot€ emly 490, at that particulas hogr, wate on attive duty and mest of '
those were essigned to fixed posts, The mwwber em patrol was well helow five ;
pexcent, The Colonel was quite stesklad and apresd £o take Lmedfste steps &0 ‘ '
study and corzest this. On the following Mondsy, Colenel Camsche, accompanie?

by the Chief PS Adviser aund the Cemmander of the bogotf area, started perscsal

and mionte inspections of the primeipal staticms im order to inves stigate the
utilizdtion of menpower. Unannounced wisits sze being made dailly %o the stations

and, durimg the four to five hours spent im each station, a thorough imvesiigz-

tion is mede. Deficiencies noted fo dake include sn sxcessive nunbsr of aiagd

poste, agents assigned routins duties in gi the statlon, poor uwtdlization of
commanding officers, efe, In some cases, eorrections are mads sb the Zime oud in

other matters notes are token zs the basis for a geneval directive te be iguued

uvpent the completion of this progeam, This projest, which Public Safety coneldaps

the most important project undertsken simee the star: of rhe program, is still

underway and will continuve for snother wesk or mers, If handled propexly upom

&t.

completion, it cam bave far reaching resules amd can do mﬁtﬁAt@ offset the
reduction in persovnel wmentiomed szrifer Za &his rapert. Upom completion of this
prejest, Public Safety will submit s repor: of ths resuits, eithar in the text

of the momthly report or im z special rapork.

111, EVALUATION

&, Public Safaty has
National Pelice. A4ll polis

s with the
sk in thedr

discuggions, The ¢ ‘“atf ﬁé 51 “; smal Gamache,

the Deputy Directex, who 1 3 g lice snd alse conirels
all training schosls. Colomel Camsel sicnal poelice officer
with vhom PS Advisors san s not i ascowd with o
PS8 resemmendstion or if zirew 0 B8 itz implememt ”ii@@g

he states this openly. O tha othsr hamét § vegommendation,

he takes immediate amnd snargetis action ¢

IV, BECOMMENDATIONS

A, The Mission will appreciate AID/W attion, as coom as pessible, in regard
TCAID A 1758,
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I,  SITUATION
o A, Om Apzril 24, 1963 ident Guillstwe Leon Yalencia amumounced his

Pres
mew Cabimet appoiwtments whieh fycluded Alvare Cgnashe fueds, 2 Libeval,
Minister of Government, At this tiwe it iz net kuowm how this new appoinge

? ment. will affect DAS, altbough 1% i1s veagomsble te expest that the lopg awaited
. appointment of the new Chief of DAS will secur shorkly.
o B. Am imteresting situstiow exists with ragard to the Rurzl Sscurity

Service sf DAS. This servics has Immense possibilizies as an intelligence
gerviee to deal with vicolense and rural crime in Celembia, Yet 1% hes igs
headquarters im the "Llancs® whers ne vislengce problem exists and where the

i

S

Y only duoty officially asaigned te the Rural S@@ﬂfitg Service is lnvestigation
2 of cattle ruselisp. Tiis fowvs of owe: bwo fmndeed men iz under the command ,
S of Gol. EBduaxdo Rowdn (R}, and recelvms s bmdg* of GP$4,500,000 annuslly ougk i

% , of a tetal DAS budget of UP$32.000,000, more tham twice the per capita budget
allowed the rest of DAS. The Ruval Security Service iz not subject to iaspecs
tion by the regular inspesetion of£flce of DAS and dees not submit repoxts, Ig
is mot respomsible to the regular disciplive @f DAS, and ne qualifl catiems a¥e
' set for the agents of the Bural Service other tham thoss set by Col, Houdm
personally. A school for the Rursl Security Service ig currantly baing sst
up at Yopal, and the edzrieulum 1g being detezmised solely by Col, Remin, A
few months age & group of forty Rursl agenis were sent at the request of ths
Governor inte the Deparvment of Tolime, and some of rhem are still werkimg im
that area. However, thass agents ars not Taapon sible &o the DAS authoritiss
in Tolima, and mo intsllizences infosmetion reeeived From thewn, Sush
eontrol by and favoritism toward ome sect :
security grounds 1f a gresd deal of B
& received, Such is not the case, The aw
4 . Sectiom iz currently receiving ne i 3
" Service amd thers s every raassn to bali
almost s@i@lv as & protvestiom service £
© Col, Romin is undoubtediy sm IZmporzant
£

[
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% ags to the possibility of @hang im the f&&gﬁzang and zdministzation of the .
E Bural Security Service, The fact rewsiuvs, howswer, that thedelence problem |
3 iz first of all m intelligence problem, and if DAS does mot develep s wuwal |
i intelligence service it will remaim for others to do so. !
4

§ €, The Imvestigatioms Advisor has made it slesc that he woulddezire o

4 vigit the Rural Sesurity Service at Yepdl in svder to feniliarize himself with

COMEINRTIAL
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these operatiens. Some delay hzs been evident due to the expragsed desize of

the Chief ¢f DAS to aecoupany the Adviser ow this telp, but the trip iz aow
plauned for sarly May.

11. OPERATIONS

A, During April the Investigations Adviser wisited the D45 field offices
8t &k Santa Marta, Barranguills and Certagema. At Cartagera he wes also sble
to have & personal conferemce with the Chief of the field office Ffrom Momtexfa,

B. In Bazranquille and Cartagens DAS owas buildings which would very well
be vsed ag trainimg sehoels.

C. The Investigations Adviser has now sempleted the survey of DAS sxeept
for the Rural Security Service snd ig preparing his report and recommemdations.
A draft of ome chapter of the zeport emtitlied *The Role of the Alliance for
Progress in New DAS® iz submitted separately as a special report im order te
obtain appreval ef AIDfHashington for its inclusiom im the TRPpOxE., '

B. Seven DAS zgemts are currently attending the Basic Course st TAPA
Fort Davig. Nomimatioms of candidates fow future courses are beipge prozessad.

11X, EVALUATION

Ro change. .

IV, RECOMMENDATIONS

None.
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IRAINING
Plage, Type of Traimimg Entered Trmg., Total in Gcmﬁlét@d Completed
Dstes, Hours This lMonth Training this month Iraining toe date
o §s Trainimg
1 week Bomb disposal 7 {DbAs) 7 7
course Canal Zone
12 week Gen. course 7 (DAS) 7
Iapa
Legal
1 week ceurse *Use of 1,300 3,500 3,500
Pelice Baton® Nak,
Police
1 day course im “Patrol 1,010 1,010 1,010

Methods" Nat. Police

Notes

There are 9 Natiomal Pelice and 2 DAS trainimg centers in copstant operation,
This ammex, however, includes only that training in which Public Safety
assisted or had some conneciion,
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: ANNEX IT

COMMODITIES

§ No commodities have been received since the establighment of the
Public Safety Program. In regard to riot control equipment delivered
; prier to the inception of the program, PS to date has been unable to
. reconcile Minister of War and police records of del iveries with the

e AID/W issued PIO/C, ‘
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