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.:»attacks from larger gxaup& @ﬁ ‘bmdﬁ.mo penezsl Ramizes, n:trmmr of the

National Police, recommends that (1) the Polise be withdrawn from the -
violence sectors, ox (2) the viclenge: avess be divided into zomes with the .
Police assuming respomaibility im certain zomes ang the Military. havimg
responsibility .in the othex zozes.. “Genexal Ramires mqmi:ed that the
Chi.ef Publie Safety éévisar dﬁ@@@ﬁ% &hﬁg wii;h &h Kﬁmnw;— of Wage ..

: j-n. ; eammms

: = Pablzc Safatzy s&&Lk is E@@@.ﬁvﬁi&g quge&m £ dﬁ.sm&s Pelice opera-
t:[ov;; wi::h Police persomnel of the verious stations snd training achool&o
Lasf: month t:lte G’h;&ef Adviﬁ@z, @@nd@@w@ @@@ie::em@ex at, the. foliowing
lw?timﬁo Lo - LR o AR
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RES ,2. The. training schosl 30 TEE0Be., . . v cue i e ,
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4, Station #8 in Bogotd g }

é - 5. Station #4 in Bogotd

B

"B. - A repoxt rega'gdivng the small ;}@E‘@@ﬁ@ﬁg& of Police pexsetinel on
pattél and in general Police work was completed and submitted to Police
officials and to the Minister. The report was discussed im detail with
Colmml Camache, Deputy Director of the National Pelize, and with the
Minfgter. - A summary of the zepoxt and results of the discussions are
attached to this repoxt as am anmex; . .

{

, ¢, The Ministex of War and the Director of ﬂati@aal Eol,me wncuﬁ with
a PiS. recommendation comcernimg the meed for a well-oxganized Public Relations
Programo Colonel Llafia has been appointed Director of Public Relations and
has been given a staff of four, His office in the National Pelice adjoias
that of Public Safety and he hag besn imstrueted to maintain clese comtact
with Public Safety. Preparatioms are being made to brimg pelice officials
froni all Departments to Bogotf for a ome week comference at which time plans
will be made for a Public Relatfoms Program throughout the Republis. Public
Safety has been asked to take an szctive part fn this conferemce,
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" D, As previously reported, & B.S. Advisor gave a week of intensive
‘training to police instructors in the use of the police baton and itg
use in vriot control. There has been rapid fmplementation of this pregram.

ge@ial unit of the police [Policia de Control) has completed intemsive
training and is now equipped with the type of baton recommended by P.S.
Training in the use of the baton 15 now underway im all nine police training
schools ‘and in many stations, and will become a permanent part of the
curticuly of 2ll schoolp. A draft of a pamphlet on the usze of the baton,
illustrated with photos! taken locally, has been completed, and copies will
be ;ssued to all police| personnel.

11X, .;j, '_ * Evaluation

No: change. ] 4

IV, | Recommendations snd Other Gomments

be fauwde It is xecanmended that O/ES AIB{W contact GSA e.merning
this.

The Mission appreciates the promptness of O/PS AID/W in forwarding
on railroad police. Major Medina, Chief of the Unit of the

Police assigned to railreads, speaks and reads English fluent:ly

e effective uge of this book.

; Bo ’
the ibook ¢
Natfonal
and: wi}.l gk

" e For My, Herbert Hardim 0/PS, attached is an emrelope co’ntzainings

4 1. A newspaper article complimenting the National Paliee on
3 thei,r handling of xrecent civil disturbances.

2, Two 35 mm slides taken durimg a demomnstration of the police
- baton before all top police officials,

3. Ome slide of a vehicle in which a police captain and sevexal
" agents were killed in an ambush by bandits. This occurred i% Tolims
in Nevember when Mz, Hardin was in Colombia om a survey.

ADMINISTRATIVE DEPARTMENT OF SECURITY (DAS)

1. Situation

- Ae The internal situation in DAS has not changed materially during
the: pa:st month, Dr, Heriberto Tamayo Medina was named Chief of the Judicisl
Office of DAS after the resignation of Dr. Jordan Jimenex. Dr. Jordsm was
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named Chairman of the National:Election Board., Dr, Tamayo, in whose section
the Investigations Advisor has his office, seems very friendly and coopera-
tive with the program of Public Safety,

. B. The Advisor has pointed out in his various visits and studies of
the:aperations of DAS that very littie of DAS effort is spent in intelligence
work, This is readily admitted by those field chiefs with whem the Advisox
hasitalked. The invariable answer is that in view of the shortage of
personnel and the numerous demands made upon DAS there isn't time fox
intelligence work. Several instances were noted im which DAS field offices
weré};spending time outside DAS jurisdiction, claiming that they were
"@o%}@ﬁabgrating" with the police or military authorities as required by law,

i'Co An encouraging note has been the complete cooperation by DAS
officials with the Advisor in furnishing factual information sbout DAS !
operations., This {s especially evident in the case of Mr, Constantino !
Galindo, the Chief Coordinater (Chief Inspector), who has accompanied the '
Advisor on inspection trips. lr, Galindo seems to be aware of many of the
problems that prevent DAS from exercising its role as an intelligence ser-
vice. He has readily admitted that the imtelligence role has bam
de-émphasized in recent years to the point where it {s threatened with
extinction, and other operations of varying degrees of importance have :
been: favored, The Advisor believes that most of the top DAS officials will
be sympathetic to his recommendations, since they will be designed to add )
to the prestige and impertance of DAS and will be associated with a program
of material aid and training.,

I1. Operations

A. The Investigations Advisor, accompanied by Mr. Galindo, has now
vigsited the DAS Field Offices (Seccionales) at Ibague, Gali, and Manizales,
and the Sub-Field Offices (Sub-Seccionales) at Girardot, Fusagasugé,
Buemaventura, Tulud; Cartago, Pereira, and Fresno., He intends to visit
Santa Marta and Barranquilla, and finally the headquarters of the Rural
Security Service at Yopdl before submitting his definitive report and
recommendations regarding DAS.

B. On the favorable side the Advisor noted that the maintenance of
technical equipment and vehicles in all offices was good im spite of the
fact that equipment is old and parts are hard to obtain. The communicatiens
by FM and CW radio between the Field Offices and Headquarters was found to
be fumctioning well in every office visited, and the system seems to be
adequate, Mobile radio communications, however, are completely lacking im
all the cities except Bogotd and is urgently needed.

CONF 1AL
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G, These visits have not only confirmed the observations made by the
Adviser in the previously monthly reports, but have brought to light a new:
area in which DAS forces are being dissipated im the name of “collaboration"
" with other authorities., In Cartagoe, for example, the local DAS Chief stated
that because of the shortage of police persomnel in the towm his agents had
undq:m;aken te patrol thé streets at night. In Cali, an Sy captain asked
the@ms chief to assign an agent to him for seven days to investigate some
matters and was accommodated, This kind of “collaboratfon® shows that DAS
opefations have become almost completely disorientated frem intelligemce
worlkly and that DAS chiefs even though competent and extremely haxdwakag
havé»lé@sa sight of their basfc mission.

i n, Because of the numercug administrative functions assumad by DAS the
Field Offices and Sub-Field Offices are top heavy with aduinistrative and
specialired technical persommel, This situation is aggravated by the lack
of technical capability on the part of the agents, For example, the SubsField
fotc& ‘at Fresno, a town of about four thousand populatiom in the middte of
the iworat violence area, has an assigned personnel of 23 people, six of whom
areidetectives. DBecause of the violence situation in this area these
detéctives are justifiably afraid to ge into the rural zeme on their owm £o
devélop information. Therefore they stay in the towm, ox accompany police
of military units and have little opportunity to develop intelligence. The
rest of the persomnel avre concerned with administrative and technical work
in the cffice and are of little value im obtaining intelligemee or conducting
investigationg., The answer to the problem, in addition te eliminating useless
and fmapprepriate activity, is that each DAS agent should be & well rounded
representative of the institution in the area where he works, He should be
capablie of conducting investigations and reporting the results, capable of
dofing any necessary photography or fingerprint work in the field, able tw.
handle any necessary communications equipment, able to handle with skill
whatever firearms are available, and should be able to call on the loecal
police to assist him in any arrests. Several resident agents of this type
in a community the size of Fresro could produce more intelligence and
investigate more criminal matters than the presemnt forece of 23, and at a
fraction of the cost. The raw material for such agents is readily available
in the surplus of youmg lawyers graduating from the National University i
every year,

E. On the other hand, the problem of cellecting intelligence in the
rural zones cam only be resolved through a group like the Rural Security
Sexrvice (Servicio de Seguridad Rural) which is mow occupied almost entively
in the Llanos with cattle rustling (abigeato) cases. This section of DAS
has .shown hopeful results in the few instances it has been utilized in thke
violence areas, and with intensive traiming and applicatiom ceuld be very
effective as a rural intelligence service, Here again the rural agents, whe
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are largely and necessarily indigenoug persomnel, are oftem sent on other
than intelligence missions and have sometimes been sent to attakk superior
forces of bandits with tragiec results. More important, however, is the
fact that the main body of the Rural Service is devoted te relatively
unimportant matters in an area where no diolence has occurred for
considerable time. The Ryiral Service will be the subject of a special
study in a later report,

F, Seven DAS agents will attend the Army Bomb Disposal Course in
Panama in April followed by the General Course at the IAPA beginning
April 22,

III. Evaluation

No change,

IV. Recommendations ' ‘ ! r‘
: 1
{

None,

Attachment ; Anne:; I
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ANNEX 1

(NATIONAL POLICE)

Public Safety prepared a special report comcerning the very low
percentage of police personnel engaged in patrel and general police
work, and the inability of the police to provide the public with
adequate protection. This report was submitted to and discussed with
police officials and the Minister of War,

- The report lists the three most importaat contributing factors te
this situatfon as: (1) the fact that the Natiomal Police Department is
far below authorized strength, (2) the fact that throughout the Bepublic
approximately 75% of available persomnel are assigned to fixed posts, and
(3) the creation of small police stations that further disperse and
weaken the police forces.

Major recommendations of the report are:
(1) Measures to bring the police to authorized st:eﬁgcho
(2) A drastic reduction in the number of fixed posts.

(3) A reduction of academic subjects in the training schools
and an increase in basic police materials such as "Patrol'*.

(4) A regulation or policy that would establish a minimum
number of agents for a station,

(5) Adjustment of working schedules so that agents will be om
active duty an average of 8 hours a day imstead of 6,

This report was discussed in detail with Colonel Camache, Deputy N
Director of the National Police and, at a later date, alsc was discussed
with the Minister of War, Colonel Camacho and the Minister had the same
reaction concerning the first four recommendations but had different N
attitudes toward the last one mentioned. -

In regard to authorized strength, both officials agreed that this
has never been reached and, under present economical conditions; cannot
be attained. Present strength compared to the authorized strength N
indicates there are many thousand vacancies in the police ranks. Present
strength compared to the highest number of persomnel yet attained; however,
indicates only a few hundred vacancies.. There are no funds available tq}}
increase the number of police beyond that of 25,000 (Police Persomnel) ; °
that existed January lst of this year, . Foe
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Colonel Camacho was in complete agreement that the number of fixed
posts should be reduced in order to have more men on patrol but correctly
stated GOC must support the police in this., The Minister of War also
concurred and said that he would discuss this with the Directer-General
of National Police.

Both the Minister and Colonel Camacho readily agreed to substitute
basic police materials for academic subjects in the nine polic e training
schools. Colonel Camacho, who has direct comtrol of all training schools,
is studying a number of basic pelice training materials submitted by
Public Safety. These materials, as soom as they are edited by the Colonel,
will be integrated into the curriculi of the schoals.,

Colonel Camacho is opposed to increasing the workinmg hours because of ;
the extra hours that policemen must work during emergencies, The Minister, f
on the other hand, strongly supports the idea that agents should average '
8 hours a day on active duty. i

In summary, therefore, it is believed that immediate action will be
taken to provide the police with more basic training. Whether and to what
extent the number of fixed posts will be reduced remains to be seen, This,
as previously mentioned, will require strong support from GOC but, in the
opinion of Public Safety, is absolutely essential if the National Police
is to fulfill its function of maintaining law and erder.

It also is difficult to determine at this time whether a general
order will be issued increasing the working hours., It is known, however,
that in a number of stations in Bogot£ and in the Departments, Police
Commanders on their own initiative and due to necessity have established
8 hour shifts. Due to economic conditions, an increase in police personnel \
appears impessible at this time,




